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N/A N/A

Description

WMSC Inspectors conducted a rules compliance observation at the Alexandria
S&I Shop, Yard, and Car Wash Facility. The inspectors observed activities at the
S&I Shop for compliance with Metrorail Safety Rules and Procedures Handbook
(MSRPH), as well as Periodic Inspections (PI), special tools, documentation, and
Car Wash Facility. WMSC inspectors observed status of Corrective Action Plans
(CAPs).

S&I Shop Observation

WMSC's team met at Alexandria S&I Shop’s Inspection Office with the
Superintendent, Assistant Superintendent, Pl Shop Supervisor, and Special Tools
Mechanic.

General Observation

e Alexandria S&I Shop mostly handles 2K, 3K, and 7K railcars. CMNT has
implemented a new initiative to assign car numbers to the same shop
mechanic to ensure he is aware of what work has been done to that car,
which in term is expected to improve reliability.

e Alexandria S&I shop operations was to be shut down from Memorial Day to
Labor Day. During the shutdown period the S&I Shop lighting was upgraded,
floor and walls were painted, yard track debris and weeds were cleared, shop
aprons were extended, and missing third rail current collector covers were
replaced.

e The car wash facility is still out of service, as a new safety warning and
monitoring system is being installed in the car wash facility.

PI Procedures, Special Tools, and Calibration Procedures

e The Preventative Inspection (Pl) shop is working on creating special tools kits
(like Shady Grove S&I) for Pl operations. CMNT has implemented a
management directive to standardize all S&I shops, including Pl operations.
Some special tools are listed in the PI manuals by name but do not have a
part number, which makes them difficult to identify. See attached photo 1.

e Special tools are well managed in a single location, marked with a part
number, and a calibration date. When special tools need calibration, the PI
Supervisor contacts Electronic Laboratories Inc. (ELI) company to pick up the
tool, calibrate the tool, and return it to Alexandria with an updated label and
a new calibration expiration date. Damaged special tools are sent to
Storeroom # 450 for decommissioning. When a special tool is damaged, the
PI Supervisor sends email to the superintendent to purchase a replacement
tool via a p-card.

e CMNT has done away with monthly I-Inspections, and now Pl are performed
every two months on all the railcars. Inspections are conducted every two
months in the following order, A-inspection, B, A, C1, A, B, A, and C2
inspections.

Shop Equipment, Hazard, and Safety Observations

e WMSC inspectors noted at the Alexandria S&I an interim fix has been
implemented in railcar open pits to prevent the railing from swinging into the
clearance envelop of the railcar. Some open pits railings have unprotected
openings with no railing, which creates a fall hazard for personnel. This
item is listed as an open CAP TOC-COL-15-003-A, FTA Safety Directive 16-2.
See attached photo 2.

o WMSC inspector noted a missing car wash access door inside the S&I shop.
See attached photo 3.

e WMSC inspector noted that railcar side door fall protection was properly
installed on all doors.

e CMNT is working on implementing a compact fixed scaffolding design like
the one installed on the Silver Line S&I Shop. The new design will not go
over the roof of the railcars. Alexandria has not received the new
scaffolding. See attached photo 4.

Number of Defects 0
Recommended Finding? No
Remedial Action Required? No
Recommended Reinspection? No
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e WMSC noted a safety sign on the wall of the S&I Shop that states “if you see a
hazard report it”. This is a good initiative to promote transparency and safety
management systems (SMS) philosophy.

Railcar Equipment

o WMSC inspector noted that a 2K3K bulkhead door on railcar 3055 was
getting stuck. The door was rubbing against the threshold plate. See
attached photo 5. This defect can have safety implications — this needs to be
resolved. This door is an exit door for this train car, in the event of
emergencies. This issue will be brought up at the WMSC/ CMNT/ CENV
Monthly meeting.

o  WMSC inspector noted that 7K railcar wheels are getting out of round every
two months. Wheels on railcar 7655 were in the process of being cut. See
attached photo 6. This issue will be brought up at the WMSC/ CMINT/ CENV
Monthly meeting.

e Railcar collector shoe height and air bag/platform height are checked every
two months.

e WMSC inspector provided an out-briefing to the Assistant Superintendent.

Remedial Action

N/A

Effective Practices

Effective Practices

e Railcars were properly chocked and secured.

e Special tools are well managed in a single location, marked with a part number, and a calibration date. When the special tools need
calibration, the PI Supervisor contacts the Electronic Laboratories Inc. (ELI) company to pick up the tool, they will calibrate the tool,
and return it to Alexandria with an updated label and a new calibration date. Damaged special tools are sent to Storeroom # 450 for
decommissioning.

Photos:

Form WMSC-IR-1

Version date: 10/5/18




Washington Metrorail Safety Commission

Inspection Form

Form WMSC-IR-1

Photo 1 — Some special tools are listed in the Pl manuals but do not have a WMATA part number
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Photo 2 —Some open pits railings have unprotected openings
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Photo 3 — Missing car wash access door inside the S&I shop

Photo 4 — Scaffolding is needed to reach railcar roof mounted equipment
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Photo 5 — Bulkhead door was rubbing against the threshold plate
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Photo 6 — Wheels on railcar 7655 were in the process of being cut

L The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections
are sufficient and effective.

Inspector in Charge — Signature Date
Manuel Lopez

11/21/2019

Inspector in Charge — Name Inspection Team

Manuel Lopez Manuel Lopez
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